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Rule 1 – Parts of the Pool 

1. 9 1-5-2 
(NEW) 

ART. 1 . . . A Deck Change is changing, in whole or in part, into or out of a swimsuit (excluding a 
drag suit) in an area other than a permanent or temporary locker room, bathroom, changing room 
or other space designated for changing purposes while at a practice, competition, or other pool-
related activity. 
 
Rationale: As a youth protection measure, high school athletes should not be changing into or out 
of swim suits except in the appropriate locker room.  Hoping that a towel won’t slip while performing 
a deck change instead of using a locker room is an unacceptable way for us to protect our athletes 
from being the subject of inappropriate photographs or the potential for sexual predators. 

George Homewood, VA  

 

Rule 3 – Team Personnel 

2. 16 3-2-1 
PENALTY 

PENALTY: For a competitor(s) participating in, or attempting to participate in, more than the 
allowable number of events, the competitor(s) is disqualified from that event and further 
competition. The competitor(s) shall not be disqualified from events in subsequent rounds 
for which he/she has previously, legally qualified (previous performance not nullified). 
A competitor who participates in more events than allowed by rule shall forfeit all individual 
places and points and shall be disqualified from further competition in that meet.  In a relay 
event, the team’s relay points and place(s) shall also be forfeited. 
 
Rationale: This would make the penalty consistent with other sports and in line with what most 
state associations do with an “ineligible” participant. 

Gina Mazzolini, MI  

3. 17 3-2-2 
PENALTY 3 

PENALTIES: 
3. Championship meets only – For failing to compete in all races, heat and rounds for 

which he/she has qualified or entered (exception in body of rule), the competitor 
shall be disqualified from further competition.  The competitor shall not be 
disqualified from events in subsequent rounds for which he/she had previously 
qualified (previous performances not nullified). 

 
Rationale: Current penalty too severe. 

Rich Hood, NE  
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Rule 3 – Team Personnel (Cont.) 

4. 17 3-2-2 
PENALTY 3 

PENALTIES: 
3. Championship meets only – For failing to compete in a all preliminary races, heats or 

and rounds for which he/she has qualified or entered (exception in body of rule), the 
competitor shall be disqualified from that event. further competition.  For failing to 
compete in a final race, heat or round for which he/she has qualified (exception in 
body of the rule), the competitor shall be disqualified from further competition.  The 
competitor shall not be disqualified from events in subsequent rounds for which 
he/she had previously qualified (previous performances not nullified). 
 

Rationale:  Competitors who fail to compete in a preliminary event without a declared false start 
should be disqualified from that event only.  A competitor fails to compete in an event for which 
he/she has already qualified for, should be disqualified from the meet. 

Kristine Palle, CA  

5. 33 3-6-10 
(NEW) 

 
3-6-10 

PENALTY 
(NEW) 

ART. 10 . . . Changing into or out of swimsuits other than in locker rooms or other designated areas 
is prohibited. 
 
Penalty: Deck changes are considered unsporting conduct and a competitor performing a deck 
change shall be disqualified from further participation in the meet, including all events in which the 
competitor previously qualified.  If the competitor performing the deck change has completed 
her/his events, the athlete’s coach and the state association office shall be notified of the violation 
and shall determine the appropriate penalty. 
 
Rationale: As a youth protection measure, high school athletes should not be changing into or out 
of swim suits except in the appropriate locker room.  Hoping that a towel won’t slip while performing 
a deck change instead of using a locker room is an unacceptable way for us to protect our athletes 
from being the subject of inappropriate photographs or the potential for sexual predators. 

George Homewood, VA P. 9,  
1-5-2 

 

Rule 5 – Meet Management 

6. 45 5-1-2b ART. 2 . . . In nonchampionship meets: 
a. by prior mutual consent of competing teams, the diving event may be the first event; 
b. there shall be a break of at least 15 minutes, with at least 10 minutes warmup in the 

water, prior to the 100-yard butterfly a nd  t he  5 0 0 - ya rd /4 00 -m et e r  f r e es t y l e  
(unless competing coaches verbally agree to shorten the time); 

 
Rationale: Specifies when a second break should be taken. 

Rich Hood, NE  
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Rule 5 – Meet Management (Cont.) 

7. 45 5-1-2d 
(NEW) 

ART. 2 . . . In nonchampionship meets: 
a. by prior mutual consent of competing teams, the diving event may be the first event; 
b. there shall be a break of at least 15 minutes, with at least 10 minutes warmup in the 

water, prior to the 100-yard butterfly (unless competing coaches verbally agree to 
shorten the time); 

c. in 20-yard pools, it is recommended the 200-yard medley events be 160-yard events and 
the 50-yard freestyle be a 60-yard event;. 

d. by prior mutual consent of competing teams, one or more exhibition heats may be swum 
immediately after the scoring heat of the same event. 

 
Rationale: This rule would be the swimming analog to Rule 5-1-2-a, requiring mutual consent of 
both teams in order to move the diving event to the first event of the meet. Under the existing rules, 
the home team can add as many exhibition heats as they wish, regardless of the preferences of the 
visiting team. If the teams cannot agree, the default would be that no exhibition heats may be 
swum. By requiring mutual consent, both teams are incentivized and have the leverage necessary 
to negotiate for a compromise that best meets the needs of both teams.   

Jessica Stokes, MA 
Peter Foley, MA 

 

 

Rule 6 – Timing and Judging 

8. 52 6-4-1b b. Malfunction on a lane: When a malfunction is confirmed on a lane, the time shall be 
determined as follows: the valid back up time for that lane shall be adjusted by calculating 
the average difference between the valid primary and valid back-up times (button or watch 
times) of the other lanes in the heat. This will be done by adding, or subtracting when 
appropriate, that average difference to the valid back-up time of the lane where the 
malfunction occurred to determine that swimmer's official time. 

1. If two of the three button or watch times agree, that shall be the time for that timing 
system.  

2. If three valid buttons or watches disagree, the time of the intermediate button or watch 
shall be the time for that timing system.  

3. If only two valid button or watch times are available, the time shall be the average of 
those two buttons or the average of the two watch times. The digits representing 
thousandths of a second shall be dropped with no rounding.  

4. If only one button or watch time is available, the time of that button or watch shall be 
the time for that timing system provided it is supported by other information. 

 
Rationale: When there is a pad malfunction on a lane, the backup time is used for that lane. We 
know that the backup time is only our best guess as to the swimmer’s time and feel that the further 
adjustment for the human reaction time does not necessarily yield a more accurate time for the 
swimmer. 

Kristine Palle, CA  

 



No. Page 
Rule 

Reference 

PROPOSED CHANGES WITH RATIONALE AND OTHER RULES AFFECTED 

Underlining shows additions; strikethrough shows deletions  Submitted By 
Other 
Rules 

Affected 
 

 4  

Rule 8 – Swimming Events 

9. 56 8-1-1 ART. 1 . . . For the forward start, upon the starting command “Take your mark,” swimmers shall 
promptly assume a stationary position with their foot/feet at the front edge of the platform or pool 
deck. When all swimmers are stationary, the starter shall activate a starting device. Flyover starts 
are not permitted. 
 
Rationale: There appears to be some misunderstanding to the legality as flyover starts are not 
mentioned in the Swimming and Diving Rules Book. 

Rich Hood, NE  

10. 56 8-1-2 ART. 2 . . . For the backstroke start, swimmers shall step in the water feet first, and face the starting 
end with both hands placed on the gutter or on the starting grips in contact with the end of the pool 
or the starting platform. Upon the starting command “Take your mark,” swimmers shall promptly 
assume a stationary position. When all swimmers are stationary, the starter shall activate a starting 
device. Prior to the command “Take your mark” and until the feet leave the wall at the starting 
signal, the swimmer’s feet, including the toes, shall not be above or curl over the lip of the gutter or 
pool edge. Standing in or on the gutter, placing the toes above the lip of the gutter, or curling the 
toes over the lip of the gutter, before the start, is prohibited. 
 
Rationale: This rule change clarifies where the competitor’s hands may be placed during the 
backstroke start. 

Kristine Palle, CA  

11. 62 8-2-4c ART. 4 . . . The Freestyle: 
a. The forward start shall be used; 
b. Anybody position, stroke and kick is permitted and any combination of styles may be used; 
c. The turn requires that some part of the swimmer’s body contact the end wall.; The swimmer’s 

feet may leave the wall on the final leg of the individual medley and the medley relay while 
the swimmer is on his/her back as long as the swimmer immediately rotates towards 
his/her breast. 

 
Rational: This will clear up the confusion that now exists with the final turn on these two events 
and the backstroke event. 

Rich Hood, NE  

12. 62 8-2-5 ART. 5 . . . The individual medley begins with the forward start. Competitors shall swim the butterfly 
for the first quarter of the required distance of the complete race, the backstroke for the second 
quarter, the breaststroke for the third quarter and any stroke other than backstroke, breaststroke or 
butterfly for the last quarter. Each section must be finished in accordance with the finish or turn rule 
that applies to the style concerned. 
 
Rationale: Allows for a more efficient transition between strokes. 

Rich Hood, NE  
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Rule 9 – Diving Competition 

13. 69 9-1-1 
PENALTY    

 
 
 
 

PENALTY  
1a and 1b 

(NEW) 

PENALTIES: 
1. When diving equipment is inoperable, so that diving cannot be conducted and the host 

team notifies the visiting team prior to the first home meet or a date specified by the 
state association, no diving is held and no points are awarded. such that the event 
cannot be conducted, the host team is disqualified from that event and points shall be 
awarded the visiting team(s) in proportion to their number of submitted entries in the 
event. 

 

a. If the host school fails to notify the visiting team prior to competition (24 hrs.), the 
visiting team may score points in proportion to the number of entries they would 
have had, but no diving is held. 

b. If the diving board becomes inoperable during the day of the meet, warm-up or the 
meet, no diving is held and no points awarded. 

 
Rationale: This rule change distinguishes between prior written notice and no written notice. 

Diane Hicks-Hughes, NY 

Robert Zayas, NY 
P. 70, 
9-1-2 

14. 70 9-1-1 
PENALTY 3 

PENALTIES:… 
3. If the host team’s facility meets the minimum depth recommendations for their local, 

state health departments and the NFHS, but the visiting team has restrictions placed 
upon them by their Board of Education and school liability insurance not allowing 
them to dive, the host team may still dive, however; no points are awarded in the 
team scoring.  The divers who are permitted to dive may have their score count for a 
qualifying meet score. and the visiting team has eliminated diving from its program 
because its facility does not meet the depth standard, the host team (and all teams 
with diving entries) shall dive, places shall be awarded to the competitors and their 
points shall be included in the total team score. 

 
Rationale: This is an attempt to level the playing field.  Many schools have further restrictions 
placed upon them by their local health departments, or state health department as well as their 
school Board of Education due to liability insurance.  This prohibits a team from diving in less water 
depth than what they have at their home school due to insurance and risk minimization. 

Diane Hicks-Hughes, NY 

Robert Zayas, NY 
P. 69, 
9-1-1 

15. 74 9-3-8 
(NEW) 

ART. 8... A diver may elect to decline a dive and take a zero on any dive, without prejudice, and 
remain in the contest. 
 
Rationale: The addition of this article would allow beginning divers to compete and make a 
contribution to their team without requiring them to attempt dives beyond their present ability.  
Providing more opportunities and enhancing risk minimization are good reasons to adopt this rule.  
The declined dive would not be counted as a failed dive. 

Scott Mills, WY 
Ron Laird, WY 

 

 
 
 
 



No. Page 
Rule 

Reference 

PROPOSED CHANGES WITH RATIONALE AND OTHER RULES AFFECTED 

Underlining shows additions; strikethrough shows deletions  Submitted By 
Other 
Rules 

Affected 
 

 6  

Rule 9 – Diving Competition (Cont.) 

16. 76 9-4-2 ART. 2 . . . The number of qualifiers of each round of competition is the pre-determined number of 
divers with the cumulative highest score for all rounds of competition. When there is a tie for the 
final qualifying position, all divers who are tied advance to the next round of competition. In 
championship meets, all divers shall perform all 11 dives in the order prescribed in Article 1 above; 
If more than 24 divers are entered, the list of participants shall be reduced to 24 after the first 5 
rounds of diving. In qualifying meets for the state championship, divers may be permitted to 
perform all 11 dives, or in the discretion of the meet director, qualification for continued participation 
may be as set forth in Articles 2 through 5 below.  The meet director shall announce whether all 
divers will perform 11 dives or the field reduced in the meet information.  Qualifying for state is up 
to the state association – not an NFHS rule 
 
Rationale: There has been some concern about the effect of imposing “cuts” on divers after 
performing only part of their dive list.  Most divers are only involved in one event, and a diver can 
be eliminated after only 5 dives.  Most qualifying meets are local, and travel or missed school time 
is usually minimal. The state championship is different, usually located a considerable distance 
from most competitors and requires missed school and overnight stays.  Thus, a state competitor 
only doing less than ½ his/her dive list is a problem given the investment of effort, time and money 
involved. An analysis of the time required for 24 divers to perform all 11 dives vs. using “cuts” to 
reduce the field shows that the difference is only around 8 minutes: Up to state Association not an 
NFHS rule 
 
Current Rule:  24 divers x 5 dives = 120 dives + 20 divers x 3 dives = 60 dives + 16 divers x 3 dives 
= 48 dives = 228 total dives ÷ 2 dives/minute = 114 minutes + 20 minutes (2 panel changes and 
time required to make and post cuts) = 134 minutes for the contest with cuts.  
  
Full List Rule:  24 divers x 11 dives = 264 dives ÷ 2 dives/minute – 132 minutes + 10 minutes (for 2 
panel changes) = 142 minutes for the contest with all divers doing all dives. 
 
This proposal does include a cut to 24 divers after the first 5 rounds because there must be some 
reasonable limitation on the field in order for every diver to perform all dives. 

Rich Hood, NE P. 64, 
9-4-2 
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Rule 9 – Diving Competition (Cont.) 

17. 80 9-5 
Chart 

Eliminate dives from the D.D. Table (Dive Chart).  
212 Flying Back 1 SS Tuck and Pike position 
312 Flying Reverse SS Tuck and Pike position 
 
Rationale: If done incorrectly, Flying Back and Reverse flips are very similar to poorly performed 
(non-flying) Back and Reverse flips. In some instances they are identical. Diving Referees are often 
put in an unenviable position of determining whether a diver is doing a legal position or repeating a 
dive. In too many instances they are not well versed enough in the differences to make a 
determination. Coaches are aware of this and are using it as a loophole for their divers to have 
enough dives to compete in championship meets.  We should not put are officials in this position. 
Flying dives are rare but when they are used they should be used for the right reason; not as an 
avenue to skirt the rules.   
The NISCA Diving Rules Committee was unanimous in voting for this proposal. 

Gina Mazzolini, MI  

18. 80 9-5 
Chart 

Add dives to the D.D. Table (Dive Chart).  
5142 Forward 2 Somersaults 1 Twist   Tuck  2.6  
5142 Forward 2 Somersaults 1 Twist   Pike   2.7 
 
Rationale: These dives are the intermediate steps to performing a 5152 (C & B) in competition. 
They allow divers to continue working towards their ultimate goal dive (5152) without having to 
"throw" a dive that he/she may not be ready to perform. There is no foreseen down side to 
including these dives. They are already allowed in NCAA, USA Diving and FINA. The NISCA 
Diving Rules Committee was unanimous in voting for this proposal. 

Gina Mazzolini, MI 
Don Mason, MI 

 

19. 80 9-5 
Chart 

Add dives to the D.D. Table (Dive Chart). 
Forward Dives 
100  Forward Jump………………………………………1.0     1.0      1.0      -- 
 
Backward Dives 
200  Backward Jump……………………………………..1.0     1.0     1.0     -- 
 
Rationale: These dives should be added to the Dive Table to give beginning divers more options 
to perform in competition.  The addition of these dives will promote the learning of the basic 
fundamentals and the mechanics of a good approach.  This may also give some competitors the 
opportunity to compete without attempting dives that are beyond their present skill level.  Providing 
more opportunities, enhancing safety and promoting basic fundamentals are all good reasons to 
make this change. 

Scott Mills, WY 
Ron Laird, WY 
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Rule 9 – Diving Competition (Cont.) 

20. 80 9-5 
Chart 

Add dives to the D.D. Table (Dive Chart). 
5337D - Reverse 1½ Somersaults 3½ Twists…………….DD 3.5 
 
Rationale: It is a dive that is currently being performed in FINA and USA Diving. According to the 
FINA and USA Diving the DD for a 5337D is 3.5 on 1 meter. By not keeping up to current 
standards of national governing bodies and current trends of our sport we are limiting our athletes 
progress/potential for success. 

Robert Babcock, NE 
Jennifer Schwartz, NE 
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Rule 9 – Diving Competition (Cont.) 

21. 78 9-5-2 ART. 2 . . . The forward approach shall be smooth and aesthetically pleasing, and in a forward 
direction to the end of the board with the final step being from a one foot hurdle to a two foot take 
off. begin with not less than three steps and finish with a hurdle, defined as a jump off one foot to 
a landing on both feet at the end of the board. The diver may use additional steps, hops, leaps 
and/or jumps during the initial steps and before the culminating hurdle. The forward takeoff 
shall be from both feet simultaneously to an adequate height to perform the dive. 
 
Rationale: The rule reads: 
 “The forward approach shall begin with not less than three steps and finish with a hurdle, defined 
as a jump off one foot to a landing on both feet at the end of the board.”    
(This is pretty straight forward and easy to understand, and then the second sentence goes on to 
say:) 
“The diver may use additional steps, hops, leaps and/or jumps during the initial steps and before 
the culminating hurdle.” 
The underlined/bolded part is the confusing part!  It can be interpreted to say that anything goes 
before the final hurdle since additional steps, hops, leaps and/or jumps can be put anywhere 
during the initial steps and before the hurdle. 
 
US Diving does not define the approach in steps, as seen below.  It only defines the “hurdle” (final 
step) as from one foot to a takeoff of two feet.   
US Diving rule book p17. 
(f) The Approach. (1) When executing a running dive from the springboard or the platform, the run 
shall be smooth and aesthetically pleasing, and in a forward direction to the end of the springboard 
or platform, with the final step being from one foot. (2) When the run is not smooth or aesthetically 
pleasing, and in a forward direction to the end of the springboard or platform, the judges shall 
deduct ½ to 2 points, according to their opinions. (3) When the final step is not from one foot, the 
Referee shall declare a failed dive. (4) When executing a running dive, the diver must not double 
bounce on the end of the springboard or platform before the takeoff. When a judge considers that 
the diver has double bounced in a running dive, the judge may award zero (0) points, 
notwithstanding that the Referee has not declared a failed dive. (5) When a diver makes a restart in 
a running dive, the referee shall deduct 2 points from the award of each judge. The same applies if 
the diver stops a run before the end of the board or platform and then continues. 
(2) The take-off from the springboard shall be from both feet simultaneously. The forward and 
reverse take-off from the platform may be from one foot. 

Coy Jones, WA 
Andy Barnes, WA 
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Rule 9 – Diving Competition (Cont.) 

22. 79 9-5-4c 
 
 
 
 
 
 
 

ART. 4 . . . The back/inward takeoff is permitted only for back and inward groups and back and 
inward twisting dives. Divers: 

a. shall stop oscillating the board just before or after the starting position is assumed; 
b. shall not oscillate the board more than four times before the arms move from the starting 

position; 
c      shall not permit a foot or both feet to leave the board during an oscillation prior to the final 

spring from the board;… 
     c d.  shall not permit an oscillation to be so large as to disrupt the tempo and smoothness of the dive. 
 
Rationale: Since crow hops are not consistently called and there doesn’t appear to be a safety 
concern, have the rule reflect what is actually happening in the field. 

Gina Mazzolini, MI  

23. 79 9-5-5 ART. 5 . . . It is a balk if, in the diving referee’s opinion, after a diver assumes the starting 
position the diver makes an obvious attempt to start the approach or press and stops and from 
that position interrupts the continuous execution of the dive prior to the water entry. The balk shall 
be declared before the dive is scored. 
 
NOTE: A pause in the arm movement of some dives is a natural part of the dive and should not 
be interpreted as a balk. 
 
Rationale: This rule change would add consistency to the balk call, requiring a diver to actually 
commence, then stop, the dive.  Currently, the rule has been interpreted in a way that has had 
some divers called for a balk when, after reaching what appears to be a starting position, but prior 
to actually commencing the dive, they return to adjust the fulcrum on the board without leaving 
the board.  The proposed amendment tracks more closely the NCAA rule covering balks. 

George Homewood, VA  

24. 79 9-5-6c ART. 6 . . . The flight shall be either in  the: 
a. straight position in which the body shall not be bent either at the knees or hips, the knees 

and feet together and toes pointed; 
b. pike position in which the body shall be bent at the hips, the legs straight and together and 

the toes pointed; 
c. tuck position in which the body shall be bent at the hips and the knees, the knees are and 

feet together or in a split tuck position and toes pointed; 
d. free position in which a combination of positions may be used to perform twisting dives. 

 
Rationale: Since cowboys are not consistently called and there doesn’t appear to be a safety 
concern, have the rule reflect what is actually happening in the field. 

Gina Mazzolini, MI  
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Rule 9 – Diving Competition (Cont.) 

25. 85 9-7-5q 
(NEW) 

ART. 5 . . . A dive is failed if, in the diving referee’s opinion, the diver: 
a. executes a dive other than that given on the diving scoresheet; 
b. does not assume a starting position; 
c. falls into the water; 
d. is assisted by another person; 
e. does not execute the pike before the twist when dive Nos. 5111 B and 5411 B; 
f. does not contact the water with the head or hands first on a head-first dive or with the feet 

initially on a feet-first dive; 
g. executes a twist, as determined by the position of the diver’s shoulders, that is greater or less 

by more than 90 degrees of what is written on the scoresheet when the diver’s feet/hands 
contact the water; 

h. in a twisting dive, twists the shoulders past 90 degrees before the feet leave the board; 
i. repeats a dive; 
j. steps off the board after assuming the starting position; 
k. performs a dive requiring a forward approach from a standing forward position; 
l. omits the official description of the dive on the diving scoresheet; 
m. commits two balks; 
n. in a dual meet, does not perform the voluntary dive first; 
o. in a championship meet, does not perform the voluntary and optional dives as specified; 
p. performs a dive not listed on the diving table. 

   q.  double bounces on the end of the board before the takeoff. 

 

Rational: The forward approach shall begin with not less than three steps and finish with a 
hurdle, defined as a jump off one foot to a landing on both feet at the end of the board.  The diver 
should not be permitted to double bounce prior to the take-off. 

Kerrie Schludecker, IN  

26. 87 9-8-2 ART. 2 . . . Each diving judge shall deduct ½-2 points  for: 
a. double-bounce on the end of the board during a forward approach not stopping the 

oscillation of the board just before or after the starting position is assumed;… 
 
Rationale: This rule change would add consistency with the rules used by USA Diving and NCAA 
by removing the specific deduction for not stopping the board oscillation before or after the starting 
position is assumed; however the penalty for excessive oscillation remains should a judge 
determine it appropriate to use it.  The proposal would also clarify that a double bounce on the end 
of the board when using a forward approach results in a mandatory deduction. 

George Homewood, 
VA 
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